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TAIHAPE COMMUNITY DEVELOPMENT TRUST

2009/10 CHAIRPERSON'S
ANNUAL REPORT—highlights

This Annual Report is a historical summary of what the Trust has achieved over the last twelve months or so. It also
represents Trevor Dyke'’s first year as chairperson.

“When looking back and thinking about what the Trust had actually done, the first reaction is - not a lot stands out.
But in fact, collectively, we have achieved a considerable amount and the following is just some:

Introduction of the “Talk Up Taihape” monthly town newsletter;

Our website is continually updated and has a continuing growth of viewers who are staying longer thanks to
our voluntary webmaster.

Stop the Train - getting KiwiRail's Overlander to resume stopping at Taihape with success;

Spring Fling promotion, another success with some innovative window displays. The fact that the Mystery
Shopper prize was conditional on the money being spent in Taihape so that businesses could see their
investment into the promotion being spent in the town was well received.

Christmas Parade resurrected successfully, in fact, exceeded expectations;

Working with the Producers Market to maximise support for them by trying to coordinate promotions on the
same day as Market Days creating a win/win situation.

Maintained a sound relationship with Local Government, especially in conjunction with our two major projects.

Swim Centre’s main pool fitted with covers that has improved temperatures to the point that the oil burners will
not be used at all for the current season. Users of the pool have maintained a status quo to last year however
this has been boosted by the better use being made by the schools introducing specific swimming related
programmes. On behalf of the trustees | pass on our thanks to the pool staff for their splendid work during the
season. Further development around improving the pool temperatures are also being researched with the
ultimate aim of being able to extend the season. | must also acknowledge John Booth's expert skills around
the improvement of the pool heating and covers as he put in a lot of his own time into this project.

Hydro Project is making slow but positive progress with support from the right places and has the potential to
become the Trust's future funding source for projects in Taihape.

Painted Gumboots for the Taihape Walk started with good intentions but the project ground to a halt as a
result of interference;

Recognition as a consultative/advocacy body for Taihape. Much of this is has come about from continued
networking;

Staffing has undergone some changes over the last year with Eva leaving, replaced by Elizabeth Mortland and
Toni George departing, replaced by Gitta Prasser who has since resigned. A temporary worker has been
taken on to assist with the Gumboot Day arrangements until more permanent arrangements can be made.

Taihape Leisure Centre (aka The Hub) — this project has not progressed at a rate that it perhaps should have.
| believe that this has been brought about by a combination of things — the current recession which has
caused funders’ funds to be depleted; those organisations wanting to participate in the facility not getting
behind fundraising initiatives; and a large amount of apathy from some people within the town who seem to
wish to remain in the 20" century. In order to keep costs to a minimum, new ideas are being played with.”

Trevor thanked the TLC committee and in particular Danny Mickleson for his time as chair and Angus Gordon for
providing some expertise. “It has not been an easy task and at times quite frustrating often brought about by the lack
of consistency in the representatives attending the meetings.”

During February’s board meeting Trevor tabled his notice of resignation as Chairperson of the Trust as from the April
AGM. Les Clarke is the Acting Chairperson until the trustees appoint a new chairperson.



TCDT Funders.
It should be noted that the funding from MSD will finish in November this year.
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Welcome To The new Principal of
TAIHAPE AREA SCHOOL
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v Taihape Information Centre and Library News
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“you're invited...”.
..to an Open Day on the Mobile Surgical Bus.

The Mobile Surgical Bus is a modern, fully equippgerating theatre on wheels. It travels around New
Zealand on a 5 week circuit performing elective dasgery in rural New Zealand.
The ‘Bus’ first visited Taihape on 14 May 2002. ©%&0 people have been treated on the Bus at

Taihape over the last 8 years. Take advantagasofitiique opportunity to view the Surgical Bus.

Tuesday 8 June
9:30am to 4:30pm
O'Taihape Health

Ruanui Home
( Old Taihape Hospital)
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