Executive Summary:
Taihape Community Sport and Events Park Feasibility Study

Introduction

In 2008, Taihape Community Development Trust commissioned a feasibility study to explore the
community’s aspirations for a “Sport and Events Park”. The initial idea for the project had emerged
as a priority for the town from the Trust's regular discussions with clubs and organisations. The
Trust secured funding from the Lottery Community Facilities Fund and commissioned Opus
International Consultants to investigate further, in close collaboration with Taihape groups and
residents. The result is this report which outlines a realistic, staged programme that has the active
support of the key community stakeholders.

Background

Taihape is a small, picturesque town in Rangitikei District on the North Island main trunk railway and
State Highway 1. It is a rural supply town servicing the surrounding farming community. Once a
bustling railway and transport hub, the decline of the railway and the farming sector affected the
town’s fortunes. However, it is now experiencing an upturn as a key stopping point for travellers.
One of Taihape’s claims to fame is as the “Gumboot Capital of the World” and it attracts large
numbers to the annual gumboot throwing contest.

Taihape Community Development Trust was established in 2005 to promote community
development and to manage community projects and events for the benefit of the Taihape
community. The community is close-knit and self-reliant and traditionally works well together for the
benefit of the town. During discussions initiated by the Trust with local groups, clubs and
organisations, the community identified that there is a need to upgrade existing sports facilities and
develop indoor spaces for sports and events in the town. In addition, there is a desire to create a
community hub rather than perpetuate distinct and insular club facilities.

There is a cluster of sports facilities located on the edge of town in Memorial Park. This comprises a
swimming pool, netball and tennis facilities, rugby grounds, grandstand, club rooms, equestrian
facilities, agricultural showground, bowling green, croquet lawn, squash courts, Skate Park, toddler
play area, cycling and walking tracks and parking. All the facilities are in various stages of disrepair.
The community identified a wish list of facilities to be retained and/or developed on the site:

Renovation of the grandstand,
Additional tennis courts,

Netball court upgrade

Indoor equestrian centre,

Upgrade the squash club,

Mountain bike/walking track,

Bowling club,

Renovation of the swimming pool,
Upgrade Utiku Boys Rugby Club rooms,
Community sports and events centre,
Competitive shearing complex.

The cost of these projects was estimated to be in excess of $2 million. The Trust packaged the
individual projects as the “Taihape Community Taihape Leisure Hub Project” and secured funding
from the Lottery Community Facilities Fund to undertake a feasibility study. Opus International
Consultants were commissioned to undertake the work between February and August 2008.




Process

Opus International Consultants undertook a desk survey of the Taihape local context and the
political and policy environment at local, regional and national level. This included consent issues,
contingent liabilities and Treaty of Waitangi tribunal processes. It also researched funding
opportunities that could be accessed by the project.

A survey was sent out to 118 groups and organisations in Taihape to assess demand for facilities,
at present and into the future. A response rate of 31% was achieved. In addition, two public
meetings (attendance 52 and 42) and a series of interviews with key stakeholders (Rangitikei
District Council, Sport Wanganui, Taihape Area School, existing users of Memorial Park) were
undertaken.

Recommendations

The key recommendations of the feasibility study are:

Key Recommendation 1:

A “Leisure Hub” should be developed. This would be the recreation ‘heart’ of Taihape - a
concentration of leisure infrastructure at, or very near to, Memorial Park.

There is a wide diversity of clubs and organisations in the Taihape area. The survey response
indicates that up to a third of these groups are existing or potential users of the current facilities at
Memorial Park.

The responses to the survey, and discussions with existing key users, indicated:
There is demand for a redeveloped swimming pool,
Equestrian facilities are in need of an upgrade,

In Taihape, as elsewhere across New Zealand, the court sports (netball, badminton, tennis and
squash) appear to be strong and to present opportunities for “pay-to-play”,

Croquet is in decline whereas bowling remains strong in terms of membership. However,
maintenance of grounds is an issue for both these groups and support is needed,

Field sports, particularly rugby, and associated facilities (club rooms etc) are appreciative and
regular users of the Park and would welcome upgraded changing and social facilities,

All groups struggle with maintenance and administration. In line with national trends, some
sports groups are struggling: trying to do more and more with fewer and fewer volunteers,

There are a number of organisations that hold licences for catering for social events. This is a
resource that could be shared,

The Park could be used more for events but requires more and better co-ordination of the
bookings and promotion. An Events Strategy would cover these issues and give the community
an opportunity to decide the nature of events it prefers to have on the Park,

Parking can be an issue when two or more events are happening at the same time,

Taihape is surrounded with adventure sports activities and there are opportunities to incorporate
a tourism element into developments.




Access and transport - again, in line with national trends, accessing and participating in activities
and events is a key issue for rural areas and needs to be addressed in any proposals. Taihape
has the advantage of being close to rail and road networks and has access to the Rural Travel
Fund to support students to access sporting activities.

A leisure hub has the potential, if it is set up to include socialising, meeting and administrative
facilities, to draw in members of the community who are not members of any of the clubs that
currently have facilities at the park. In short, it can be a great set-up where people — young and
old, sports focussed and not — mix together, leave satisfied, and look forward to coming back.

Key Recommendation 2:

The project needs to urgently develop partnerships between the community and two key
stakeholders: Rangitikei District Council and Taiha pe Area School.

Rangitikei District Council

Memorial Park facilities are a combination of Council- and Community-owned assets. Rangitikei
District Council owns the land, the swimming pool, play area and grandstand. The
Clubs/Organisations own all club buildings (squash, rugby, netball, bowls), the shearers’ quarters,
horse boxes and yards and the croquet lawn.

According to the District Plan, none of the buildings or any features are considered to have heritage
value. Taihape has not yet been inquired into by the Waitangi Tribunal and may not come before the
Tribunal for some time. A title search needs to be undertaken to find out if there is an s27b
memorandum attached to the title.

The Council is currently undergoing the 10-year planning process. During the next 12 months, all
programmes will be reviewed, including asset renewal and development. The issue of dilapidated
and outdated facilities at Council parks across the District has been raised and Council has resolved
to undertake a programme to implement reserve management plans, beginning with Wilson Park in
Marton. It has taken a policy decision to support clustering of facilities where economies of scale
and maximum use can be achieved.

Taihape Area School

Memorial Park is adjacent to the site for the new Taihape Area School which will open in late 2008.
The school will be “state-of-the-art” and includes the following sports and events facilities:

Indoor sports hall with sprung wooden floor to NBA standard, marked for netball and basketball
(1 court) with capacity to seat 180 for exhibition matches. The hall can also be set out as a
staged area with seating capacity of 1000,

Outdoor Astroturf area marked for tennis (4 courts) and basketball (1 court),
Weights room,

Climbing wall,

Outdoor amphitheatre stage area (planned development),

Conference centre,

Car park to serve both park and school.




The school will offer students professional sports coaching, including a ski academy and
kayaking/canoeing in conjunction with the swimming pool. The Principal sees the school as a
community facility and is keen to ensure that the facilities are used as much as possible by as many
residents as possible.

Key Recommendation 3:

The project should be led by Taihape Community Deve  lopment Trust to meet the expressed
demand for community assets that support community development in Taihape.

There is a motivated and close-knit community spirit in Taihape with people and organisations
willing and able to work together. This is a real strength for the project and needs to be nurtured and
supported. The community needs to continue to work together with its stakeholders, and especially
with sports clubs involvement, to deliver the Leisure Hub vision.

Various project management options were identified and assessed: these covered a range of
partnership relationships dependent upon whether one organisation (new or existing) would take on
management responsibilities or whether a more co-operative approach was adopted. The
development of the options is informed by the recent review by Sport and Recreation New Zealand
(SPARC) in July 20081 of eight “Sportville” projects. “Sportville” is a term that has been used to refer
to a variety of partnership arrangements entered into by sports clubs. The idea of traditional single-
purpose sports clubs forming collectives is not new, but in more recent times there has been a
growing interest in the cost/benefit of consolidating resources. The SPARC report concludes that
“the term “sport club partnerships” (is preferable) because it allows for a greater variety. Each of the
eight case studies reveals different motivations and different responses, resulting in different legal
structures and different management models. There is no one right way to do it.”

This study recommends that the Taihape Community Development Trust is well-placed to take on
the lead agency role with overall responsibility for implementing the recommendations of this report
and managing the facilities at the ‘Leisure Hub’ as they develop. There are a number of reasons for
this:

The Trust already has a focus as a facilitator for community development: it therefore has an
organisational directive to nurture and support community engagement and action,

The Trust has initiated and driven the consultation process around this project to date and can
relatively easily continue to facilitate collaboration between clubs and other partners,

The Trust currently manages the Taihape Swimming Pool and therefore is already a key
stakeholder in developments on the site with experience of managing community sports
facilities.

The incremental nature of the project will enable the Trust to develop with the project as part of a
managed growth strategy, avoiding “burn out” or rapid, unsustainable growth. This in itself
contributes to building capacity within the community at Taihape.
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Key Recommendation 4:

The project should develop and implement a Communit y Investment Programme. This is a
funding plan for the phased delivery of individual projects that progressively contribute to
the multi-purpose Leisure Hub Community Centre visi on.

The findings of the feasibility process show that a Leisure Hub will meet the expressed needs of the
community and other stakeholders. The Leisure Hub is a step-wise project achieved over time,
through a programme of upgrades and improvements, prioritised within a clear project structure. It
should be developed through a process that builds on the collaborative approach that has been
used so far. The programme should include both “quick-wins” for the community and longer-term,
strategic involvement in partnerships that will underpin the development and sustainability of the
Leisure Hub.

There will be opportunities to increase the revenue generated from activities at Memorial Park if the
facilities are redeveloped. Particularly, the project should develop an Events Strategy for the Leisure
Hub. This will not only ensure that the community can get maximum benefit from the facilities but will
also maximise the contribution that tourism, as an economic driver, makes to the viability and
sustainability of the Leisure Hub.

There will be savings in expenditure budgets of user groups if resources are pooled. In addition,
Rangitikei District Council has a limited budget for ongoing operational costs and asset renewal,
maintenance and replacement. However, it is unlikely that these sources of income will be enough
to fund the capital investment required.

The feasibility study identifies a range of other funding sources, including commercial sponsorship,
public and private trust funds, the National Lottery funds and gaming trusts, which may contribute to
various elements of the overall project. The feasibility study recommends that a Community
Investment Programme is developed. A Community Investment Programme is a collaboration
between funding agencies, community groups and other interested stakeholders to deliver multi-
faceted projects within an agreed, prioritised schedule.







How are we going to get there?
Immediate tasks for the Taihape Community Development Trust are:

Communication of the recommendations of this study to the community and other
stakeholders. This is likely to involve:

The publication and distribution of a summary pamphlet,

One (or more) public meetings with the Taihape community,

One (or more) meetings with Taihape Area School,

One (or more) meetings with Rangitikei District Council,

One (or more) meetings with Tangata Whenua,

One (or more) meetings with existing users of Memorial Park who hold contingent
liabilities.

Identification of a “quick win” project which can be used to develop and cement partnerships.

Identification of what needs to be in a multi-purpose leisure hub community centre to get the
best fit for sporting organisations and the highest level of use by the community at large, and

Options for the upgrade of the Taihape Pool to get greatest operational efficiency and
maximum availability during the year.




